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The research and survey questions
The aim of my research is on the impact of performance appraisal on workers' effectiveness in the workplace. Performance appraisals are the crucial part of the human resource department within an organization. Performance appraisal is known to benefit companies by assisting in the measurement of the effectiveness of a worker, through motivation, rewards, and promotions. Whether an appraisal system is effective on not it might have either negative or positive effect on the employees. Thus, this study will look at the impact of performance appraisal from employers’ point of view. That is, do employers feel performance appraisal to be an effective tool and does it do what it sets to do?
The research will be guided by three objectives which I will test to see if these are true:
· What is the effect of motivational goal-setting on the performance of workers?
· Does performance appraisal lead to an employee to work harder and improve their performance?

· Is the performance appraisal an effective tool and does it assists to develop workers?


[bookmark: _GoBack]The methodology used will be guided by workers’ survey questions and questionnaires. The workers’ survey entails questionnaire items that measure areas of performance and satisfaction. The dimensions of the survey questions fall into three broad categories: ”the person”, ”the company”, and ”the job”. Examples of questions on career development include: is there an opportunity for me in the company to advance? What careers paths can you pursue within the company? Does the company provide training and development? And so on.

